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D6 phure ta

Lap ké hoach, thdng ké, tai chinh (CRM)
Hoach dinh san xuat, don hang, mua sam (SCM)
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Chuyén d6i s6 trong nganh cong nghiép: Chuoi gia tri san xuat
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Chuyén d6i s6 trong nganh cong nghiép: Chuoi gia tri san xuat

PLM: quan li vong d&i san pham CAD: thiét ké c6 tro giup ctia may tinh
ERP: hoach dinh ngudn lyc doanh nghiép CRM: quan li quan hé khach hang
: MES: hé théng diéu hanh nha may SCM: quén |i chudi cung rng
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Hoach dinh Thiétké Chétao Phan phdi, Dichvu Lam
san pham, sanpham (giacéng, Ban hang sauban thwong hiéu
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R&D lép rap) > CHUSI GIA TRI
TRUSC SAN XUAT SAN XUAT SAU SAN XUAT
NGHIEN CUU VA PHAT TRIEN TU DONG HOA MARKETING
Nanglyccongnghé  Tinhcanhtranhv@ QCD M hai long khach hang D e i i S s
Nang lyc hoach dinh  (chat lwgng, chi phi, giao hang) Strc manh thuwong hiéu TREN CAC NEN TANG (PLATFORMS)
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Lwong hoa cac Pong luc gia tri - Nguon MCKINSEY 2015

Theri gian dwa ra thj tnrdmg
giam 20-50%
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dira ra thi
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D9 chinh xac dy bdo tang téi
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Chat lwong
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50%
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Chuyén doi s6 trong nganh cdng nghiép: Dich chuyén mé hinh san xuat

uat

Lam tri¥ s&n (MTS)

-

Lam theo @4t hang (MTO)

-~

iép san x

Lap rap theo dat hang (ATO)

Thiét ké ky thuat theo a4t hang (ETO)

\

Doanh ngh

(2]
=
‘®
<
<
O
<
X

HE THONG HO TRO KINH DOANH (CNTT Truyén théng)
Hé théng

Qui trinh quan ly san xuat, phan bd t6i wu nang luc san xuat
Lap ké hoach va nguyén vat liéu, nham dap &rng nhu ciu (du bdo nhu cau,
nang cao (APS) phan tich néu-thi, cam két giao hang, t6i uwu hoa ké hoach,
S&OP)

Hé théng quan trj cé thé xtr ly hiéu qua va dién toan hoa quy
trinh dé€ san xuat san pham (Vi du: hgp tdc mua hang, mua
hang chién lwgc, mua hang cung (rng)

Quan ly chudi
cung rng (SCM)

Hoach dinh Hé théng quan ly nguén luc toan doanh nghiép, lién két va
ngudn luc doanh quan ly t8ng hop quy trinh nghiép vu (vi du quan ly tai nguyén
nghiép (ERP) doanh nghiép)
Hé théng quan ly dir liéu toan quy trinh tir phat trién san
Quan ly vong doi pham dén tiéu huy/thai bd san pham (Vi du: hop tac thiét k€,
san pham thi€t k€ & phat trién san pham, phat trién céng nghé gia
cong/xur ly, mé phéng 3D, ...)
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Chuyén doi sé trong nganh cdng nghiép: Cac giai

=

e e

I7Iras,.

doan chuyén doi

GIAI DOAN 1: TAO QUAN HE GAN GUI VOI NHA CUNG CAP VA KHACH HANG

Tap trung nang cao hiéu qua quan trj va can déi
vao-ra (vat tu-san pham), hé\ng-'fi‘én.~ Quan tri
kho, Quan tri quan hé khach hang. Ho6 tro ngay
cho hoat déng san xuat va dem lai hiéu qua sém.

Giai doan nay bét dau tirng budc Tich hop chiéu
ngang theo chudi gia tri. Cac giai phap quan tri
kho, quan tri quan hé khach hang la cac giai
phap nén dugc trién khai, sé ho trg ngay cho
hoat dong san xuat kinh doanh, dem hiéu qua
sém. Tur dé, tao tién dé va dong luc tiép tuc thuc
hién cac hoat ddng thay déi sau hon.

GIAI DOAN 2: GIA TANG HIEU SUAT VAN HANH TU THAN

suat téng thé thiét bi; giam thoi gian dua san
pham ra thi trudng, sinh ra gia tri méi nhé ao
hoa budc dau déi mdi, sang tao va phat trién san
pham.

Giai doan nay bat dau tirng budc tich hop doc
hé théng san xuat va két néi: thu thap dir liéu
tién téi SXKD hudng dir liéu. Viéc két néi cac
hé théng san xuat dugc uu tién dé co thé sinh
dir liéu, tr d6 mai kha nang ra quyét dinh dua
trén dir liéu thoi gian thuc. Uu tién cac giai phap
tru'c quan hoa theo déi san xuat, giam sat OEE.

B3t dau ap dung cac phan mém thiét k& va mé
phong don gian va khai thac tai san vo hinh: s

dung cong cu s6 trong thiét ké va mé phong, gia
tang gia tri va tbém chj c6 thé khai thac duoc
ngay cac san pham (thiét ké) ao.

Uu tién loai bd cac lang phi nho giam sat hiéu K

Cha trong giam thoi gian dua san pham ra thi
truong, tao thém gid tri mdi, tang cudng trai
nghiém khach hang, tirng budc hién thuc hoéa
tuy bién dai tra, dé cé thé dap trng nhu cau tham
gia vao chudi: minh bach, téc dd, chat lugng, chu
doéng thich nghi véi thay doi cua hé théng, kich
hoat b&i doanh nghiép dau chudi va méi trudng
bén ngoai.

M& réng tich hop theo chiéu doc cua cac hé
thong san xuat va két néi. SCADA, MES tai gian.
Ap dung Computer Vision (thi gidc may tinh) vao
ki€m soat chat lvong. M& rong tirng budc cac
hé théng thiét ké va mé phong chuyén sau, tirng
buéc chia sé dir liéu thédng sudt nhin theo chu
trinh véong ddi san pham (tu duy tich hop dau-
cudi).




Oracle Netsuite tao sw khac biét

SCALABILITY | /M/

- LOWER TCO
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True Cloud Unified ct Easy to Ability to
Platform dor Customise Scale
port
The world’s largest NetSuite modules Account End Users can NetSuite can scale
and longest and many BFN apps ment as configure screens, to support
established are built on the same and basic forms & reports on increasing
multi-tenant, mid- platform ranced their own without ~ Numbers of system
market, Cloud ERP yort the need for users, transaction
solution coding volumes and

international
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Oracle Netsuite tao su khac biét

Ung dung s6 1, dan dau trong
23 nam qua.

San pham cé d6 hoan thién
cao, van hanh lién tuc

Pugc ho tro tryc ti€p tir hang
Ha tang bao méat, duwoc
certified, va kiém toan

Trién khai cé thé dy toan

SCALABILITY
- LOWER TCO
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Module Architecture - Cau tric Module phan hé quan trj san xuat

ENGINEERING

— Item Management

— BOM Management

— Indented BOM Inquiry

— Revision Control

Default & Alternate Routings

PLANNING

— Demand Planning

— DRP (multi-location planning)
— Flexible Lot Sizing

— Auvailable To Promise

— Forecast Consumption

— Planning Messages

— Real-Time Calculations

— Actual or Forecasted Demand

SCHEDULING

— Automatic Scheduling of Work Orders
— Infinite & Finite Capacity

— Forward, Backward & Constraint

— Graphical Scheduling Board

— Drag and Drop Scheduling

Rough Cut Capacity Planning

— Load Analysis

Copyright © 2022, Oracle and/or its affiliates. All rights reserved

WAREHOUSE
MANAGEMENT

SALES
CORE BUSINESS

CUSTOMER MANAGEMENT
ORDER MANAGEMENT

COMMERCE
GLOBAL FINANCIAL MANAGEMENT
BILLING MANAGEMENT
REVENUE MANAGEMENT
TIME &
EXPENSE

WORK ORDER MGMT

— Mass Create, Release

— Option to Link to Sales Orders
— Multiple Statuses

— Materials Pick Lists

— Interactive Dispatch List

— Customizable Traveler

— Verification before Release

EXECUTION

— Barcode or Tablet Driven

Receiving Inspection

Inspection Plans & Quality Control

— Downtime Tracking with Reason Codes
Real Time Performance Metrics
Incentive Compensation Tracking

— Unbuild Assemblies for Repair

COSTING

— Average, Standard and Specific Costing
Methods

— Planned Cost By Version

Rollup Standard Cost

— Task List

Labor & Machine Overheads

Variance Reporting

ORACLE NETSUITE




ORACLE Business Functions

NETSUITE

www.netsuite.com/manufacturing

Lap k& hoach san xuat Quan ly gia thanh

Lap ké hoach san xuét theo ngay,
tuan, thang, quy, nam.

Lap ké hoach vat tw phuc vu san

xuét theo tirng thoi diém.

Tinh toan nang lwc san xuét.

Dy b&o nhu cau twong lai, 1&n ké
hoach nhan sw, may méc.

Quan ly kho

Quan ly nhap-xuat-tén chi tiét theo 16,

tirng kho va tirng vi tri va sé6 don
hang.

Quan ly déng th&i nhiéu loai hang
ho4;

Thiét 1ap co ciu theo dia diém hoac
dac tinh caa vat tw.

Quan ly theo ma vach, barcode,
gianh hang (SO);

Quan ly phiéu, chirng tir va lién két
d@ liéu lién phong ban.

13

Quan Iy tién do

+ Cap nhat tién do san xuét trén
trng cong doan san xuat theo thoi
gian thyc.

» Cép nhat trang thai don hang

+ Canh bao don hang tré, don hang
sé&p dén han giao.

« Tinh toan tdng nang lwc san xuét,
tdng thdi gian theo thai gian thyc.

Confidential — © 2022 Oracle Internal/Restricted/Highly Restricted

Quan ly tiéu hao

Quan ly nhu cau NVL

NVL san xuat thwe té

NVL nhap tra theo 1&nh san xuét.
Quan ly hao phi NVL tai méi cong
doan, mbi bd phan.

Quan ly thoi gian thye dwgc st
dung dé san xuét, thoi gian hao phi
khéng lam tang gia tri gia tang.

Tw dong duw bao, kiém soat
BOM va téng hop cac loai chi
phi phat sinh dé tinh gia thanh
san xuat, gia thanh san pham.
Khai bao dinh mirc NVL san
phadm (BOM).

Hoach dinh chi phi nhan céng;
khau hao tai san; Céng suéat
nha may.

Khai b&o th&i gian san xuét,
nhan Iwc; Két ndi dir liéu lien
phong ban.

Gia thanh céng doan ké hoach
va thuc té

Quan Iy chat lwong

+ Quan ly chét lwgng san pham
chi tiét theo tirng cdng doan.

+ Kiém soat chat lwogng NVL dau
vao, chat lwgng ban thanh
ph&m tai mdi cdng doan; Chéat
lwong san pham cudi.

+ Théng ké, danh gia cac chi s
héng, huy, tiéu hao, xac dinh
nguyén nhan dé khic phuc.
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Manufacturing Progression

* Track BOM

* Consume Component upon Completion * + Work Order and Assemblies

* + WIP and Routings
* Asset Based Workbench
* Serials & Parallel Routings

* Routings with serials operations
» Work Center / Shop Floor Tracking
* Operation Setup & Run Time

* Variable Lead Time Planning * Finite Based Scheduling

* Forward & Backward Schedule * Capacity Planning

* Track BOM « Backflush Material / Labour or Complete * Actual Operational Setup & Run Times

* Consume Component upon Completion separately * Tablet/Scanner Real Time Shop Floor
* Account for Basic Labour Cost « Cost Collection at Component & * Downtime Reporting
* Calculate FG Cost from Components Operation Level * Scrap and Efficiency Reporting

Work Orders & Assembly Work in Process & Routings Adv Manufacturing

Copyright © 2022, Oracle and/or its affiliates. All rights reserved ORACLE NETSUITE




Manufacturing Process Overview

Record to Report

* One unified suite to
OUtSOUfce manage items, orders,
Manufacturing procurement, marketing,
v I ! support and reporting.

. "
HHH . g * Eliminate manual

. . bottlenecks by utilizing a
Quote to Order Design to Build Plan to Produce Make to Stock single system integrated

across various functions.
* Built-in business

intelligence with real-

time dashboards, alerts

ﬂ « > ‘i and analytics.

A
A

Order to Procure to
Cash/Return to Pay/Return to
Credit Debit

16 Copyright © 2022, Oracle and/or its affiliates. All rights reserved ORACLE NETSUITE



ORACLE
NETSUITE

Establish

* Financials: Sales, Purchasing,
Inventory and Accounting.

» Discrete manufacturing

» Outsource Manufacturing (No.)

* Quality Management

» Supply chain and asset
management.

* Analytic & Dashboard

NetSuite Stairway
For Manufacturing

Elevate

» Customer/ Vendor Portal
* One World

* Warehouse Management
» Work in process

* HR Integration

* Improve Costing

Expand

» Business insight and reporting

* Project management

» Planning and budgeting

» Advanced Planning & Scheduling

www.netsuite.com/manufacturing

Dominate
Accelerate
* Field service and repair
* Sales and order optimization « Industrial internet of things
» Warehouse and shop floor + Global expansion
automation . Business Al

» Project and revenue management
* Omnichannel commerce
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loT/ D@ liéu Ién

PLM

i R Dich vy bdo
:,hé‘ Mé: | = Quanlitdi  tri dy béo
il Quan li dir MES w phu}ung
ligu thigt k& ;ul'al C:u'a
i lich st
CAD  SCMT yam  CRMY gion vk

Design to Build Challenges

Hoach dinh Thiétké  Chétao  Phan phéi, Dichvy Lam
san phdm, sanphdm (giacéng, Banhang sauban thwong hiéu
R&D 13p rap)

Nang luc cong nghé Tinh canhtranhvé QCD  Murc hai long khach hang
Nang Iy hoach dinh _ (chét lwgng, chi phi, giao hang) Strc manh thuong hiéu

BOMs PROCESS CONTROL REPORTING
CHALLENGES CHALLENGES CHALLENGES
Bills of Materials maintained in Manual production scheduling Inability to track true cost of
external system H . : goods
: Incorrect inventory levels :
Lack of revision control Difficulty tracking production
: : results
SOLUTIONS SOLUTIONS SOLUTIONS
BOM management with multiple Time-phased replenishment Multiple costing methods
FEVISIons Automated backflush Production dashboards

Release item workflow
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Design to Build — Bill of Material and Routing

YES
s — B 0 B @0 .

A'\:lsaennaqi‘le Create BOM Track Operations? Create Routing Costed Bill of Plan to Make
Y Component List

Items | NO Material T

20 Copyright © 2022, Oracle and/or its affiliates. All rights reserved
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loT/ D& liéu Ién

PLM

ERP Dich vy bdo

Phét trién Quanlitsi tri dy béo

theo model Quanli d& s uu phuy ting

Order to Plan ® b e

mzm - CRM gich vy kH

SCM

Hoach dinh Thiétké Chétao  Phan phéi, Dichvu Lam
san phdm, sanphdm (giacéng, Banhang sauban thwong hiéu
R&D lap rap)

Order Management Nangluc congnghé  Tinh canh tranhvé QCD M hai Iong khéch hang
Néng lyc hoach dinh__ (chat lwong, chi phi, giao hang) Sttc manh thuong hiéu

—

Sales Create Auto create Work
Sales Order
Order ‘
ﬂ - - - B
Review Plan Master Plan Schedule  Check to firm WO Factory WO
Work Order Created

Manufacturing Planner

Outsource WO
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Demand and Supply Plan

4 "

Demand & Supply Planning

loT/ D& liéu Ién

PLM

Phat trién ERP

theo model

Quan li dir
liéu thiét k& MES

Dich vy bdo
Quanlitéi  tri dy bao
uu phy ting
stra chira
Q.li lich st
CRM' gich vy kH

SCM M2M

Phan phéi, Dichvu Lam

Hoach dinh Thiétké  Ché tao
sau ban thwong hiéu

san phdm, san phdm (gia céng, Ban hang
R&D lap rap)

Nang lyrc cong nghé Tinh canh tranh vé QCD  Mure hai long khach hang
Néng lyc hoach dinh__ (chat lwong, chi phi, giao hang) Sttc manh thuong hiéu

Dema.nd Import Item Refresh Repository  Planning Gross
Supply Chain Plannmg Demand Plan Workbench Requirement
Planner Reports Inquiry
v
Purchasing Manager Order Items Review
Purchase Order
\ 4

¥

Production Manager

24

Mass Create Work

Order

Copyright © 2022, Oracle and/or its affiliates. All rights reserved

Manufacturing
Cost

Review Create Build

Work Order

ORACLE NETSUITE
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DEMAND & SUPPLY PLANNING

Intervals * Moving Average

Durations * Linear Regression
Alt. Items * Seasonality
Rounding * Sales Forecast

Demand Plan (forecast)

25 Confidential — © 2022 Oracle Internal/Restricted/Highly Restricted

2

Lead-time
Safety Stock
ATP Method
Lot size

POs

DP + Open Orders
Open Orders — DP

DP

Open & Planned Orders
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Procure to Pay

Demand & Supply Planning

P N
—
1 ~ = -H B d
Demand Import Item Refresh Repository  Planning Gross
Supply Chain Planning Demand Plan Workbench Requirement
Planner Reports Inquiry

|

&

\ |
® 2 @

Order Items Review PO Approval fA/P
' Purchase Order PRl lgE
' A
[ \
Purchasing Manager . - » - . .
Purchase Order Item Receipt QC Check Vendor Bill
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ORACLE NETSUITE Q - Kathryn Glass

Lém Hiép Hung - Administrator

\9 * /& Activities SuiteMapsV2 Advanced Manufacturing Payments Transactions Customization Documents Setup Commerce Deduction Management Quality

+ Confirmation
u rc a S e r e r Transaction successfully Saved
[ Purchase Order Q “ 5 L
PO3765 Cty CP VLXD Hq ED BY SUPERVISOR/PENDING RECEIPT

m Back Get Prediction: m i m & £~ Actions~

Primary Information

ist Search Customize

t XD Hoa Sen SUBTOTAL 452,213,800
Vendor Performance 0

One CI ick tO 452,213,800
receipt

Vietnam

MFG PROJECT
Binh Duong

Approval Workflow

T APPRO! APPROVAL STATUS

Michelle Wr Approved
Approval Information

Items  Biling  Shipping  Accounting  Relationshi Communication Related Records  System Information  Advanced Manufacturing EFT NSWMS  Demo Reference  Approval History

CURRENCY

Vietnamese Dong

Items 452,213,800+ Expense 0

INVENTORY ON ALLOCATED PURCHASE
DESCRIPTION QUANTITY UNITS DETAIL RATE HAND ! LE RECEIVED BILLED DEMAND CONTRACT AMOUNT TAX CODE A GROSS AMT
2,000 200,000 2,005.04  1,929.44 [ 400,000,000 VAT_VN:UNDEF-  0.0% 400,000,000
VN
80.76 100,000 ! 8,076,000 VAT_VN:UNDEF- % 8,076,000
VN
NFE.SUR.013 80.87 50,000 172. [ 4,043,500 VAT_VN:UNDEF- 6 4,043,500
VN
1,906,000 VAT_VN:UNDEF-
VN
6,280,800 VAT_VN:UNDEF-
VN
30,000,000 VAT_VN:UNDEF- 30,000,000
VN
1,907,500 VAT_VN:UNDEF- 9 1,907,500
VN

NFE.RUR.567 5 50,000
NFE.CUD.180 . 80,000
NFE.FUD.066 30,000

NFE.RUR.017 1 50,000

[Ceat | sexpredicions | [ [ | D | & - Actions

ORACLE NETSUITE
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Item Receipt

k. item Receipt Q
To Be Generated

Primary Information

Cancel

CUSTOM FORM *

Item Receipt (Demo)
CE#
To Be Generated

Cty CP VLXD Hoa Sen
ITEM

NFE.FUD.068

DESCRIPTION

CREATED FROM
Purchase Order #P037!

Classification

Inventory Detail
ANSACTION TYPE
STATUS QUANTITY

Good 1,500 Items & Expenses  Landed Cosi  Relationships

Inspection 300

Quarantine
[Good
% cancel
[ ox Ml close |

200

Items* Expenses

SELECT ITEM

Mark All Unmark All

VENDOR

RECEIVE ITEM NAME DESCRIPTION

NFE.FUD.068
NFE.SUR.027

NFE.SUR.013

Tat ca cac field trén header hodc dudi line
cla phi€u nhap kho déu cé thé custom
form dé 13y ra, gidu di hodc them field
cach dé dang.

Phiéu in ra thi c6 thé thiét ké riéng.

NFE.RUR.567

NFE.CUD.180

NFE.FUD.066

NFE.RUR.017

Cancel

® Heo

Advanced Manufacturing

Communication

System Information

Payments  Transactions

Custom

TO LOCATION

Binh Duong
Binh Duong
Binh Duong
Binh Duong
Binh Duong
Binh Duang

Binh Duong

NS WMs

ization Documents Setup Commerce

DATE *
04/29/2022
POSTING PERIOD
Apr 2022

MEMO

CURRENCY
Vietnamese Dong

© Feedoack

Kathryn Glass
3m Hiép Hung - Adm

Deduction Management  Quality

List Search Customize More

Khai bao tinh

trang hang

Manufacturing Mobile ~ Demo Reference

LANDED COST PER LI}

ON

HAND REMAINING QUANTITY UNITS

2.000 2,000 K8 200,000

80.76 80.76| K8 100,000

80.87 80.87| K8 50,000

38.12) K8 50,000
78.51 K8 80,000
Kg 30,000

Kg 50,000

nhap

LANDED
cost
TEMPLATE

LANDED

CURRENCY cosT

Vietnamese
Dong

=

Vietnamese
Dong
Vietnamese
Dong

E B

Vietnamese
Dong
Vietnamese
Dong

E B

Vietnamese
Dong
Vietnamese
Dong

E B

ORACLE NETSUITE
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Nghiép vu xtr ly xuat nhap kho khéng theo quy trinh

ITEM

k. Inventory Adjustment Q CH2309FEKD

PT

Primary Information

\9 * ﬂ Activities SuiteMapsV2 Advanced Manufacturing Payments Transactions Lists Reports Analytics Customization Documents Setup

. ) NT * ) Inventory Detail
Inventory Adjustment Form 3 S r S

REFERE!
To Be Generated Good

Quarantine

Go d

Type then tab>

Classification

<Type then tab> ¥+ 2 <Type then tab>

Adjustments  Communication NS WMS

N EXT 4
ITEM* CRIPTIO ANTITY UNIT / 2 N MEMO
Binh
Duong

Cancel

ORACLE NETSUITE



Table of Content

© © N o O P+, O DN -

High-Level Solutions & Scenarios

Design to Build - Loai hinh thiét ké va thi cong

Order to Plan: Quy trinh t&r hop déng dén ké hoach

Plan to Procure: Quy trinh tir ké hoach dén mua sam

Procure to Pay: Quy trinh mua hang, hoa don, thanh toan

Make to Order: Quy trinh phat I1énh, quy trinh sx, thué ngoai, quan ly CL
Order to Cash: Quy trinh d&t hang, 14y hang, déng gdi, van tai, chtrng ttr
Record to Report: Ké toan, Gia thanh

Digital Platform to Development: Nén tang cho chuyén dbi sé

ORACLE NETSUITE



e

Make to Order — Manufacturing Scheduler & Shop Floor Operator Day of Life

--

Sales

Create Auto create Work
Sales Order

Order ’

l Manufacturing
4 1 - —Aa - H3 -@d -@
Review Work Order & Manufacturing  Perform Component Issue WIP/FG Inventory WIP/FG Lot Traceability
Manufacturing Reports Production Schedule Production Completion

|
0

Work Order Analysis ~ Work Order Cost ~ Production Cost
Variance

— EHr —

12
e
H
sl
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Manufacturing Explanation

Plan WO

I Qutsource Manufacturing

I Outsource Manufacturing

Scheduling
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Outsource
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e W

Contract Manufacturing Concept

We (Company) need someone (Contract Manufacturer / Vendor) to do something (Assembly products) for
us.

Company: Company: Company:
* Dear Contract * Dear Contract * Dear Contract
Manufacturer (Vendor) Manufacturer (Vendor) Manufacturer (Venuor)
* We want you to build * We want you to knitting * We produce tables
200 tables for us. 200 tables for us. assemblies, but we
* All components will be * But we will provide you want you to knitting
your responsibility. frames and ropes from them during the
our stock production process.
Already supported © * (We need to have their

e Create Purchase Order quality under our control)

for Inventory Item or No native support planned
Assembly Item This feature will allow this if we setup with routing,
kind of scenarios. but we can change to
multi-level BOM as second
scenario.

Copyright © 2022, Oracle and/or its affiliates. All rights reserved ORACLE NETSUITE
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Outsourced Manufacturing — Cost Structure

Bill of Materials

Our Components
(Inventory Items)

. o Cost:
E 208 We need to consume Chair Knitting 500$
%E components that we
- own from our inventory

after production

10$

Rope

Outsourcing Charge

Charged by vendor:
10S$/1tem (Service Item)

Components Provided Production done by A BL':‘-' | Advanced Bill of materials is attached to
by Vendor vendor _ el f) Assembly so Complete cost will be
- computed for Assembly.
B Assembly item represents physical item
| that will be produced, stocked and sold to

customers

Copyright © 2022, Oracle and/or its affiliates. All rights reserved ORACLE NETSUITE
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[ Purchase Order Q
2 Absolute Wheels GmbH. PENDING RECEIPT

B B3 8o o

Primary Information

VENDOR
Absolute Wheels GmbH.
TOTAL

Items Billing Relationships = Communication

OUTSOURCED OUTSOURCING PRODUCTION EXPECTED

ASSEMBLY CHARGE LOCATION QUANTITY RECEIPT DATE RATE AMOUNT

Bike Bike Production Hamburg 50 7/1/2017 20.00 1,000.00
Charge

Bike Bike Production Hamburg 50 8/1/2017 20.00 1,000.00
Charge

Tricycle Bike Production Hamburg 300 7/1/2017  30.00 9.000.00
Charge

B3 | o EX | & 0 acons

Outsourced Manufacturing — Flow from Purchase Order

» Work Order Q

1  RELEASED

Primary Information

VENDOR
ASSEMBLY Absolute Wheels GmbH.
Bike OUTSOURCING CHARGE

LOCATION Bike Production Charge

Hamburg PRODUCTIONE = ~*Tc

2 Work Order q

2 RELEASED

QUANTITY 7172017

Pri
— Information,

ORDER #

2 v

ourt RCED

ASSE MBLy oy

- Absolyte Wheg|
O-UTSGJF;‘C!‘\.G CHARGE

Bike Production Ch;ge

S GmbH,

PRODUCTION
8/1/2017

ORACLE NETSUITE
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Outsourced Manufacturing — Flow from Work Order

Ik Item Supply Plans

Mass Create Work Orders

# Work Order q

1 RELEASED

Primary Information

77172017

ork Order &

RELEASED

Primary information

» Work Order Q

2 RELEASED

Primary Information

primary information

scooties INC

scooter

scooter Productio

Purchase Order Q

2 Absolute Wheels GmbH.  PENDING RECEIPT

Primary Information

lute Wheels GmbH.

Items  Billing  Relationships

PRODUCTION

Communication

EXPECTED

LOCATION QUANTITY EIPT DATE RATE / UNT

Bike Production Hamburg 50
Charge
Bike Production Hamburg 50
Charge

EXPECTED .
£{PT DATE RATE

/201201
n Manchester 80 °

Charge

=

7/1/2017  20.00 1,000.00

8/1/2017  20.00 1,000.00

& £~ Actions~

7 50.00 4,000.00

cose IR

ORACLE NETSUITE



Contract Manufacturing — Purchase Approach

3

In House Create Outsource
Production Facility Purchase Order

Transfer Inventory
Component to
Outsource Location

v

Item Receipt of
Outsource
Assembly

Direct Item
Receipt at In
House Location

Yes

l

¢ n

Generate Work
Outsource Manufacturing Facility Order

Outsource
Automatically

39 Confidential — © 2022 Oracle Restricted

Generate Automatic
Work Order Assembly
Build

Generate Automatic
Transfer Inventory from
Outsource to In House
Location

Transfer Inventory from
Outsource Location to In
House Location
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Contract Manufacturing — Work Order Approach

Yes
— EE— >

Generate Automatic
Transfer Inventory from

Generate Automatic

Work Order Assembly
. Outsource to In House
Build i
Location
Manufa.c.turmg Work Order work Order Receipt at In
Facility House Location

N Transfer Inventory from
No  Qutsource Location to In
L .
House Location

jof = )\

Generate Item Receipt
A
In House Manufacturing Facility Purchase Order Transfer Inventory
Outsource Component to
Automatically Outsource Location

40 Confidential — © 2022 Oracle Restricted ORACLE NETSUITE
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Leading Practice: Quality Management

Manage ‘ ' -
ROLE Qualify Incoming Material In Process Work Order
l Scorecard & SDECIfI‘CE\tlon Specncl‘catlon
! Reports ¢
Sales =]
Manager <@ ~
Assign Perform Perform In
Inspection Incoming Process
Quality Quality
Inspection Inspection

42 Confidential — © 2022 Oracle Restricted
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Quatity Setup

Location

?

o
-
-
-
-
-
N
-
-
-
-
-
-
-
-
-
-
N
-
-
-
-
-

4

Item Receipt

Quality Comtext

_’

-

Quality
Inspection

Conformance
Rule

EEEEREEEREREEEERREER N

Quality
Specification

Quality
Tablet Interface
SRR & Inspection Data

Inspection
Data Detail

|

 EE AR EEEEEEEEENEN;

Initialize
Inspection
Queue

Receipt Quarantine
Workflow

Returm to Vendor
Workflow

NETSUITE
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Quality Scorecard & Reports

— Value Statement

ORACLE NETSUITE

\9 * /ﬂ\ Activities Payments Manufacturing Transactions Lists Reports Analytics Customization Documents Setup FixedAssets Quality Projects WMS Support ° SC rap and rewo rk iS

B QMS Inspection Detail Results: Results Realtime visibility to review detail inspection list and List Search Audit Trail tracked <.”;|nd an:fulyzed on
: highlight Failed Inspection Item an ongoing basis; 'costs of
SR poor quality' is tracked,

v E(Custom.‘) : 0201200 [ T(;/zs,'zozo m| NTofm\ v reported and
communicated to
everyone in the company

on a regular and ongoing
Work Order #W0596 64000 Electromechanical Electromagnetical Battery Run Speed ] Passed Cathy Cadigan
Assy. Specification b as i S

26550 Fork RH Assy 26550-For No Validation / Cathy Cadigan
Required

Purchase Order 44000 HMI Assy. y Width and Width . Passed 221202 Cathy Cadigan o Im prove V|S| b| I |ty d nd
#P02759 Spedification Length
Control

B fl 88 o TOTAL: 11

T | VIEW INTERNAL ID PAREN LOT NUMBER ITEM E SPECIFICATION INSPECTION INSPECTION E 3 INSPECTION VALUE RESULT STATUS INSPECT DATE ¥
FIELD

Edit v 1 Purchase Order 26550 Fork RH Assy 26550-Fork RH Assy Receiving Visual ~ Pass No Validation Cathy Cadigan
#P02753 Specification Required

Edit 3101 Purchase Order 44000 HMI Assy. 44000- y Width and Width Passed 2 Cathy Cadigan
#P02751 Spe n Length

Edit | View 2 Purchase Order 44000 HMI Assy. 44000-HMI Assy Width and Length Passed Cathy Cadigan
#P02751 Specification Length

ORACLE NETSUITE



Assign Inspection List

— Value Statement

ORACLE NETSUITE

\I-) * /& Activities Payments Manufacturing Transactions Lists Reports Analytics Customization Documents Setup FixedAssets Quality Projects WMS Support o Improve MonitO ring
Inspection Queue

Inspection Queue Filters

DTO ONTYPE
San Francisco Cathy Cadigan Work Order Completion
TEM

<Type then tab>

Update Queue

10 Y SETS

Cathy Cadigan InWo

Queue Records*
LOCATION ITEM SPECIFICATIO! TION TYPE N QTY NEDTO
San Francisco 67000-1 67000-1 Specification Work Order Completion #WC0375 Cathy Cadigan 1-Standard In Work
San Francisco 66000 66000-Chassis Specification Work Order Completion #WC0383 Cathy Cadigan 1-Standard In Work

San Francisco 64000 Electromagnetical Specification Work Order Completion #WC0385 Cathy Cadigan 1-Standard In Work

ORACLE NETSUITE



Incoming Inspection

Specification General Receiving
Item COL200

Item Description

Priority: Assignee:

> Receiving Visual

Visual Confirmation for properly received product

Pass Photo

Yes No
o

Finish Inspection

Transaction
Quantity

Transaction Date

Purchase Order #P0454

06/08/2020

Sean Hogstrom

Quality N

Value Statement

* Improve Stock Quality
control

ORACLE NETSUITE



In-Process Inspection
o Value Statement

€ 8o
* Formal methods for

handling, tracking, and
Specification Electromagnetical Specification Transaction Work Order #W0596 .
tem 61000 Quantiy : reporting of non-
Item Description - Transaction Date 03/24/2020 CO n fo rm i n g O r d efe Ctive
parts and/ or products are
in place

Cathy Cadigan Quality Administrator

Priority: = 1-Standard v Assignee:  Cathy Cadigan ¥

9 Battery Run Test

Battery capacity and endurance Run Test to measure life time of automotive product

ORACLE NETSUITE
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loT/ D& liéu Ién

PLM
—~ Dich vy bdo
Phét trién ERP Quanlitdi tri du béo

theo model ;

©0 MO Quan i dir MES “1“’“:_‘”“9
ligu thiét k& ;”I?I.Ch“’{

LIl ljich su

Leading Practice : Engineering Change Order S . 1TV .

Hoach dinh Thiétké Chétao  Phan phéi, Dichvu Lam
san phdm, sanphdm (giacéng, Banhang sauban thwong hiéu

R&D lap rap)

Nang lyrc cong nghé Tinh canh tranh vé QCD  Mure hai long khach hang
Néng lyc hoach dinh _ (chat lwgng, chi phi, giao hang) Strc manh thuong hiéu

_— N
e N
P

Manage
Engineering Implement Revised Bill Plan to
Change Order Engineering of Material Make

Change Order

Engineering

ORACLE NETSUITE



Manage Engineering Change Order

Engineering Change Order

m Cancel Reset

Primary Information

ECO TYPE *
PC - Part Change

PROBLEM

DESCRIPTION *

New Part Changes

INACTIVE

Product Changes

Change Details

Add BOM Changes || Close All

Process Changes Notes

_

Manufacturing Transactions Lists Reports Analytics Customization Documents Setup Fixed Assets Quality

DATE *
07/07/2020

EFFECTIVE START DATE *
07/08/2020

Headquarters : United States

Files  Custom

ACTION ITEM
5 Replace

Affected Assembly Items
ASSEMBLY ITEM

QUANTITY
TST-STD-FGOO1 0

TST-STD-LCD Screen Rev1

CHANGE COMPONENT YIELD BOM

0.0%

IST-STD-Laptop Assy ...} Rev 1

o _ Cathy Cadigan
Hell Feedback
o P e eeabac m” Manufacturing Stairway - US - Administrator

List Search Customize More

Drop files here. Click for more options.

APPR

Approved

NE PPROVER
<Type then tab>

IMPLEMENTA

REPLACEMENT ITEM
TST-STD-002

REVISION NEW REVISION IS IMPLEMENTED?

Rev 2 No

Value Statement

» Supports the design,
measure, analyze,

improve, and control cycle

ORACLE NETSUITE
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Implement Engineering Change Order

Value Statement

ORACLE NETSUITE ( © b © Feechoce (7 Cathy Cadigan

Manufacturing Stairway - US - Administrator
\9 * /& Activities Payments Manufacturing Transactions Lists Reports Analytics Customization Documents Setup Fixed Assets Quality i Improve V|5|b|l|ty and

Implement Engineering Change Order Control
Filters

EFFECTIVE DATE FROM
07/07/2020

SUBSIDIARY

Headquarters : United States

10/05/2020

Engineering Change Order *

10f1

Mark All Unmark All

SELECT 1D EFFECTIVE START DATE EFFECTIVE END DATE SUBSIDIARY ECOTYPEA PROBLEM IMPLEMENTATION STATUS

4 07/08/2020 Headquarters : United States PC - Part Change

ORACLE NETSUITE



Revised Bill of Material

Bill of Materials Revision

Bl o

NAME

Rev 2
MEMO

Previous +'j w Actionsw

BILL OF MATERIALS
TST-STD-Laptop Assy BOM

EFFECTIVE START DATE
07/08/2020

EFFECTIVE END DATE

INACTIVE

Communication

Components

System Notes

ITEM DESCRIPTION

TST-STD-001
TSTSTD
Laptop Mother
Board
TST-STD-002
TST-STD-
Laptop LCD
Screen

TST STD Laptop Mother Board

TST-STD-Laptop LCD Screen

AM BOM OPERATIONS
null,F|null,F

DATE CREATED
07/08/2020 5:49 am

COMPONENT BOM
YIELD QUANTITY

100.0% 1 1 EA

QUANTITY UNITS

100.0%

Drop files here. Click for more options.

ITEM
SOURCE

Stock

ISSUED
STEP

ISSUED
STEP

Value Statement

Process Automation

ORACLE NETSUITE
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Procure to Pay: Purchase order, Receipt and Billing

Make to Order: wo, Routing and PDC, Outsource Manufacturing, QC
Order to Cash: Order, Pick/Pack/Ship, Invoice and Cash
Record to Report: Accounting, Financial.
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Leading Practice: Order to Cash

Sales Rep Create Sales Order

$

Inventory/Warehouse Pick, Pack, Ship

'
E == B

Invoice Customer Print Invoice Accept Customer Payment

¥

Controller
Finance

Review A/R Aging

54 Confidential — © 2022 Oracle Restricted ORACLE NETSUITE



Sales Order

ORACLE NETSUITE

i Lists  Reports

Allocation Alert

n order lir

Iz sales Order Q
S01740 423 Ninja Furniture

oo A |

Primary Informa

PENDING FULFILLMENT

B 4’-3 v Actions v

Close Order Create Deposit

Items Promotions  Shipping  Billing

Close Order Create Deposit

Related Records

& - Actionsv

Kathryn G

System Information ~ Custom  EFT

T ITE!

Phé

gom Ban CF,

NS WMS

Demo Reference

Binh Duon;

SHIPPING COST

HANDLING COST

TOTAL

Deductions

vietnam

31,500.00

31,500.00

arch

Customiz

List Price

List Price

List Price

ORACLE NETSUITE
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Item Fulfilment/ Phiéu xuat kho

ORACLE NETSUITE

O K A Activities SuiteMapsV2  Ady d Manufacturit F Tri i Lists Reports lyti [ Setup € ™M Quality ...

P Te—— —— T{?u't ca cac form trén NS

To Be Generated déu cho phép custom lai
e theo tirng user/ Role, cd
thé thiét k& mau in ra va
thém cac trwong dac thu

néu muon.

Picked

System Information Custom g Mobile  Demo Reference

Mark All Unmark All

DESCRIPTION LOCATION REMAINING COMMITTED ‘ > il SHIP DFULL
09FE.KD Ban Ca Phé Binh Duong

Binh Du

FEKKD 0 KD Khung sa b Binh Duong

CH2309FE.KD -K Binh Duong

Cancel ORACLE NETSUITE
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Financials for Manufacturing

2 |

'P

Production Cost - Production Cost Production Cost - Cost allocation .
' Suite Analytics ‘ Increase WERE
Workbook
Controller
Finance

H
LLJ|

Planned Standard
Cost Version

Planned Standard Cost

Revalue Standard Cost
Roll Up

Inventory
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Financials for Manufacturing

~N

Production Cost -
' Suite Analytics
Workbook
Controller
Finance

Planned Standard
Cost Version

1 €

Production Cost Production Cost - R
Increase Waste . ost allocation .

H
LLJ|

i
Planned Standard Cost

Revalue Standard Cost
Roll Up

Inventory
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Production Cost By Assembly Items (Pivot)

ORACLE NETSUITE

O *x A
¥ MH-Production Report ®
pn) C

Activities

=Z Manufacturing Workbook

E] LAYOUT
g
=
wv
m
—

|= Rows

Assembly

Il Columns

-+ Date (Year)

| Measures

Amount (Transaction Currency) (Sum)

Payments Manufacturing

Z X -l

Assembly —
SAF100
46550
FRM200
SMT200
SAF200
Re-Pack Pigment
MIXHUM100P
MIXHUM100G
63000

Grand Total

e -Y

Transactions Lists

2 Pivot - Production Cost per period by Assembly

Date (Year)

2020

Amount (Transaction Cu...

$12,127.50
$2,425.00
$3,194.96
$1,208.49
$7,525.15
$50,005.00
$20,426.07
$21,129.81
$10,100.00

$2,387,560.46

Reports

5N @ Hep

Analytics = Customization

il Chart - Total production Cost by Month

2019 Grand Total
Amount (Transaction Cu... Grand Total Amou...

$24,255.00

$4,850.00

$6,389.92

$2,416.98

$15,050.30

$100,010.00

$40,852.14

$42,259.62

$20,200.00

$1,391,608.62 $7,558,338.16

Document

Value Statement

* Flexibility to tailor data by
using pivoting and
charting

* Improve Business
simulation of Production
Cost by Filtering and
Condition

ORACLE NETSUITE
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Total Production Cost By Month (Graph)

—_— Value Statement

- e _ Cathy Cadigan
ORACLENETSUTE | 9 & 0w e @ YT,

* Flexibility to tailor data by

¥% MH-Production Report ® using pivoting and
S c Exportto SDF  Share m Cha rting

= Manufacturing Workbook | Pivot - Production Cost per period by Assembly il Chart - Total production Cost by Month | Pivot - Median Unit Cost per Assembly by Quarter +

* Improve Business

Chart - Total production Cost by Month simulation of Production
Cost by Filtering and
Condition

LAYOUT  PROPERTIES « 80 Last updated 07/18/2020 11:03 pm

4 Area Chart

[X X-Axis
-+ Date (Year) $400,000.00
-+ Date (Month)

$300,000.00
= Series

Drop fields $200,000.00

| Measures $100,000.00

Amount (Transaction Currency) (Sum)
$0.00
2020-3 2020-5 2020-7 2020-4 2020-2 2020-6 2020-1 2019-10 2019-11

Year-Month

@ Amount (Transaction Currency) (Sum)

ORACLE NETSUITE
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Total Production Cost By Location/Month (Graph)

— Value Statement
¥ MH-Production Report ©

o gortosor srare [EXRA * Flexibility to tailor data by

=2 Manufacturing Workbook | Pivot - Production Cost per period by Assembly il Chart - Total production Cost by Month | Pivot - Median Unit Cost per Assembly by Quarter + 3 3 .
using pivoting and

LAYOUT ~ PROPERTIES « g0 Last updated 07/18/2020 11:57pm  } chartin o

A

Chart - Total production Cost Trend by Location/Month
4 Area Chart

§300,000.00 o Improve Business
Lt X simulation of Production
+ Date (Vea - Cost by Filtering and
- pate (ont) o Condition

13sviva

= Series

. $100,000.00
Location

. 2019-10 2019- 20 Q 2019-12 2020-2 2020 2020- 2020-4 2020-6
Amount (Transaction Currency) (Sum) 2019-10 201511 019-6 2019-12 2020-2 0 2020-1 2020-4 2020-6

Year-Month

@ Boston - Amount (Transaction Currency) (Sum) San Francisco - Amount (Transaction Currency) (Sum)

Qutside Processing - Amount (Transaction Currency) (Sum) Denver - Amount (Transaction Currency) (Sum)
@ Contract Manufacturer - Amount (Transaction Currency) (Sum)
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Production Cost -
' Suite Analytics
Workbook
Controller
Finance

Production Cost

Increase

Planned Standard
Cost Version
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'P

Production Cost -
Cost allocation .

H
LLJ|

Planned Standard Cost Revalue Standard Cost
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Manufacturing Cost Increase

—_— Value Statement

Q by a0 Leslie Caudil
ORACLE NETSUIE o9 B0 o O

e Control and Highlight
Potential Cost Increase in
Manufacturing

Return To Summary Ope rations
{3 FILTERS

@ * /ﬁ'\ Activities  Billing Customers Vendors PayrollandHR Financial ~Reports Analytics Documents Setup Payments Fixed Assets SuiteApps Support

Manufacturing Cost Increase : Cartridge Heater model L3 Results List Search  Audit Trai

* Drill down information to
detail transaction

DRE © TOTAL: 8
Manufacturing Cost Increase - Cartridge Heater model L3 e

NAME COSTING METHOD DOCUMENT NUMBER AVERAGE COST LAST WORK ORDER NO INCREAMENT AMOUNT INCREMENT VARIANCE

Cartridge Heater model L3 Average W0638 3,675.746 67.26 1.8298%

Cartridge Heater model L3 Average WO0651 3,675.746 37430 67.26 1.8298%

Cartridge Heater model L3 Average WO0656 3,675.746 37430 67.26
Cartridge Heater model L3 Average W0660
Cartridge Heater model L3 Average W0661
Cartridge Heater model L3 Average WO0662

Cartridge Heater model L3 Average W0677

Cartridge Heater model L3 Average w0702 3,675.746
Total 29,405.968

ORACLE NETSUITE
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2 |

Production Cost -

.P

Production Cost Production Cost - .
' Suite Analytics . Increase Waste . Cost allocation .
Workbook
Controller
Finance

H
LLJ|

Planned Standard
Cost Version

Planned Standard Cost Revalue Standard Cost
Roll Up Inventory
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Production Waste Monitoring

Value Statement

ORACLE TSI LRI Tk SO | - |\ ovc Visibility &
, B ) » , e ) Control of Production
\9 * /d\ Activities Payments Manufacturing Transactions Lists Reports Analytics Customization Documents Setup Fixed Assets Quality Projects WMS SuiteApps .. Wast
aste
Production & Material Waste Monitoring: 25250 Results list Search Audit Tr _ . .
* Drill down information to

Return To Summary detail transaction

& FILTERS
START DATE END DATE ROM 0 STYLE
(Custom) s M Al Normal *

TOTAL2

JRE &

EDIT | VIEW INTERNALID  ITEM DOCUMENT NUMBER

PRODUCTION WASTE AMOUN

Edit | View 41531 25250 WC0379 §155334

$388.34

Edit | View 42936 2550 WC0392

Total 1.941.68
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Production Cost -

.P

Production Cost Production Cost - .
' Suite Analytics . Increase Waste . Cost allocation .
Workbook
Controller
Finance

H
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Planned Standard
Cost Version

Planned Standard Cost Revalue Standard Cost
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Cost Allocation Definition

Value Statement

ORACLE NETSUITE e Qv O rehack - Ruby Soriano

Manufacturing Stairway - US - MFG Controller

* System to automate
Production facility
consumption expenses to

P Alocaton Schedule R Cost Center

IARY
United States

Allocation Schedule

m Back Create Journal Entry Actions v

éndo Per}&l Fixed Allocation

NEXT DATE
02/29/2020

Source  Destination  History

ACCOUNT DEPARTMENT LOCATION ASS WEIGHT

6640 Expenses : G&A Expenses : Facilities Related Expenses : Utilities Administration
6640 Expenses : G&A Expenses : Facilities Related Expenses : Utilities Engineering

6640 Expenses : G&A Expenses : Facilities Related Expenses : Utilities Marketing

6640 Expenses : G&A Expenses : Facilities Related Expenses : Utilities Operations
6640 Expenses : G&A Expenses : Facilities Related Expenses : Utilities Production

6640 Expenses : G&A Expenses : Facilities Related Expenses : Utilities Sales

ORACLE NETSUITE



Journal Allocation Created

ORACLE NETSUITE

O % A Adivities Billing Customers Vendors PayrollandHR Financial i Doc

£] Journal Q
JET58  CREATED FROM ALLOCATION

m Back B - Actions~

Primary Information

Dollar

Classification

DIARY
United States

KH

Related Records  System Information ~ Custom Tax Reporting

AMOUNT ) h ) NC MEMO
Allocation
Allocation

Allocation

Allocation
Allocation
Allocation
Allocation Source

Allocation

Ruby Soriano
Hel Feedback A
© reb O reedhack (g Manufacturing Stainway - US - MFG Controller

Setup Payments Fixed Assets  SuiteApps  Support

UB:
Headquart
Headquart
Headquarter:
Headquarter:
Headquarter:
Headquarter:

Headquarter:

United Stal

: United State:

United States

: United State:
: United States
: United State:
: United States

: United States

€ = List Search

DEP/
Administration
Engineering
Marketing
Operatio
Production

Sales

Value Statement

* System to Improve
Control in Allocation
Journal Alert

ORACLE NETSUITE
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Planned Standard Cost Version

GL Cost Allocation

EQ sk | B Q- Actions-

ID
1

INACTIVE
SUBSIDIARY

IN ACTIVE

ALLOCATION MODE
Fixed Allocation

NEXT DATE

Huffman Inc. : C.A.S. Holding Co., Ltd. (Holding company) : C.A.S. Paper Co., Ltd. : C.A.S. Paper Mill Co.,

FREQUENCY
End Period

BASIS DATE
Period to Date

Source Destination Workflow

VIEW GL COST ALLOCATION DEST
Default View v

New GL Cost Allocation Dest Attach Customize View

EDIT VALUE ARE PERCENTAGE
Edit Yes
Edit Yes
Edit Yes
Edit Yes

Edit Yes

& [+ Actions~

¥ | PROCESSED?

ITEM
Standard Assembly

CAS WIP-001
CAS FG-001
CAS WIP-002
CAS FG-002

WEIGHT
20

20
20
20
20

Value Statement

e Automation of Expense
Allocation to Item Cost

ORACLE NETSUITE
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Controller
Finance
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Planned Standard Cost Version

—_— Value Statement

Planned Standard Cost View by Version . .
* Monitoring of Panned

Standard Cost Version for
LOCATION - All - ltems

STANDARD COST VERSION |- All - SUBSIDIARY - All -

Mh—SafCv1*  TOTAL: 113

Edit | View Standard Cost Version & Location Item

MH Standard Cost FY20 San Francisco Pipe & Plumbing

MH Standard Cost FY20 San Francisco Water Pump Assembly
MH Standard Cost FY20 San Francisco Water Pump Assembly
MH Standard Cost FY20 San Francisco Water Pump Assembly
MH Standard Cost FY20 San Francisco Water Pump Assembly
MH Standard Cost FY20 San Francisco Water Pump Assembly
MH Standard Cost FY20 San Francisco Water Pump Assembly
MH Standard Cost FY20 San Francisco Pump Dynamo

MH Standard Cost FY20 San Francisco Water Pump&Pipe Final Assembly

g ®
g ®
g ®
g ®
g ®
g ®
g ®
g ®
g ®
g ®

MH Standard Cost FY20 San Francisco Water Pump&Pipe Final Assembly
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2 |

Production Cost -

Production Cost Production Cost - .
' Suite Analytics . Increase Waste . Cost allocation .
Workbook
Controller
Finance

.P

Planned Standard
Cost Version

Planned Standard Cost
Roll Up

H
LLJ|

Revalue Standard Cost
Inventory

73 Confidential — © 2022 Oracle Internal/Restricted/Highly Restricted

ORACLE NETSUITE




_

Planned Standard Cost Roll Up

N _ e _ Cathy Cadigan
9 Feedback m” Manufacturing St

_ﬁv o Help

/d\ Activities Payments Manufacturing Transactions Lists Reports Analytics Customization Documents Setup

SUBSIDIARY *
United States EFFECTIVE DATE *

07/08/2020

STAN

TST-STD-Laptop Assy Standard Cost Version

\RD COST VERSION *
¥| UPDATE IN
¥ ROLLUP ASSEMBLIES BASED ON COMPONENTS

PRODUCT FAMILY
-All -

Unmark All Customize

SELECT ITEM ¥

iPad Pro 9.7 inch - 128 GB
iPad Pro 12.9inch - 32 GB
iPad Pro 12.9 inch - 256 GB
iPad Pro 12.9 inch - 128 GB

iPad Pro 9.7 inch - 32GB

Water Pump&Pipe Final Assembly

Water Pump Assembly

Fixed Assets  Quality

Value Statement

US - Administrator

1. Automatic Program
Calculation to roll up Sub
Assembly & Assembly
ltem based on
Component & Operation

List More

1to 100 of 271

ORACLE NETSUITE
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Planned Standard Cost Roll Up - Result

— Value Statement
ORACLE NETSUITE © reb @ Fecdback i' Egg};jfling;?tairway-US-Ar.hmmstrator 1. AutomatIC Program
L 4\ Activities Payments Manufacturing Transactions Lists Reports Analytics Customization Documents Setup Fixed Assets Quality Calculatlon to roII up SUb
Q
Assembly & Assembly
Planned Standard Cost € 9 Lst Search
Item based on
m Back Actions v

Component & Operation

Primary Information

SUBSIDIARY ITEM

United States TST-STD-FGO001
STANDARD COST VERSION MEMO
TST-STD-Laptop Assy Standard Cost Version

LOCATION
San Francisco

COST CATEGORY COST COMPONENT QUANTITY
LR: Direct Labor 3.66666667 LAB00022 0.16666667

LS: Setup Time 5.00 LSR00030 0.16666667
MR: Machine Time 3.33333333 MRT00010 0.33333333
MSO: Machine Setup Burden 7.50 MS000045 0.16666667
LR: Direct Labor 3.33333333 FVG-LBR 0.16666667
Default Cost Category 8.00 TST-STD-001 1

Default Cost Category 7.00 TST-STD-002 1

ORACLE NETSUITE
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Revalue Standard Cost Inventory

— Value Statement

ORACLE NETSUITE @ Hep O Feedback i' Cathy Cadigan

Manufacturing Stairway - US - Administrator

1. Automatic to revalue
standard cost of Inventory
& Assembly Items

\9 * /ﬁ\ Activities Payments Manufacturing Transactions Lists Reports Analytics Customization Documents Setup Fixed Assets Quality

Revalue Standard Cost Inventory List More

SUBSIDIARY *
United States

STANDARD COST VERSION *

EFFECTIVE DATE *
07/08/2020

ADJUSTMENT ACCOUNT *

TST-STD-Laptop Assy Standard Cost Version v

ALL ITEMS

Unmark All Customize

ORACLE NETSUITE
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High-Level Solution

Design to Build: Subs, Locations, BOM structure

Order to Plan: Order Entry, Source to Plan

Plan to Procure: bemand Planning, Supply Planning

Procure to Pay: Purchase order, Receipt and Billing

Make to Order: wo, Routing and PDC, Outsource Manufacturing, QC
Order to Cash: Order, Pick/Pack/Ship, Invoice and Cash

Record to Report: Accounting, Financial.
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Establish
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CRM and order processing
Inventory management
Discrete manufacturing

NetSuite Stairway
For Manufacturing

Elevate

+ Commerce

» Warehouse and quality management
» Supply chain and asset management
» Work in process

» Payroll and people management

* Financial management

Confidential — © 2022 Oracle Internal/Restricted/Highly Restricted

Expand

Business insight and reporting
Project management
Planning and budgeting
Production management

www.netsuite.com/manufacturing

Dominate
Accelerate
* Field service and repair
* Sales and order optimization « Industrial internet of things
» Warehouse and shop floor + Global expansion
automation . Business Al

» Project and revenue management
* Omnichannel commerce



NetSuite Value Chain Assessment - Manufacturing

é:@?{;é} Engineering
E Commerce
o O

& Sales &
< Marketing

0 Order
Management

% Supply Chain

@ Management

UUUD Manufacturing

)

==y Financial
|| Management

& Reporting

E Technology
%Human
Resources

X\/, Budgeting &

Forecasting

PRIORITIES

HIGH
®

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

CAD System Disconnected from ERP

Legacy Ecommerce, Limited Presence

Limited Customer Data and Communication,
Brochure Website

Quantity and Price

Manual Transactions, no updates from Vendors
until Order is Ready

Manual Resource Management and
Scheduling, Paper Based Tracking &
Communication

No Issue Tracking, Customer Data in Silos

No integrations, limited
monthly reporting

Fragmented Systems, Poor Data

Employee Records, Compliance, Reporting,
Time & Labor Managed Manually

Manual, Spreadsheet-centric, Time Consuming

COMPETITIVE BEST IN CLASS

Manual one-way push to ERP

Simple Search, Basic Check Out,
Disconnected and Disjointed Data

Centralized Customer List, Unified
Messaging, Drip Marketing Knowledge
Base, Sales Forecast Planning

Accept Orders from Multiple Sources
(EDI, Phone, Fax, Web)

Automated but disconnected
Transactions, Demand Planning,
infrequent vendor updates

Simple Assembly Build with Limited
Material Management Requirements

Non-Collaborative, 1:1 Issue Tracking

Limited integrations,
dimensional reporting

Multiple Tools and Technologies,
internally Managed

Employee Database Managed By HR,
Limited Reporting, Analysis In Excel

Distributed Management Systems

. Using

Bi-directional sync with ERP

Promotions, Pipeline Management,
Embedded BI, Workflows, Unified
Messaging, Variable Pricing

Tracking, Workflows,
Pricing Models

Distribution Requirements Planning,
Frequent Vendor Updates, Manual Load
Balancing, Exception Tracking

Batch and / or Discrete (Mixed Mode)
Manufacturing, Rough-Cut Capacity
Planning, Finite Scheduling, Quality
Mgmt, Real-Time Costing and Inventory

Central Customer Data Repository,
Team Collaboration

Multi-company management,
consolidation

Single Data Model, Customized
Frameworks, Optimized for Scale

Built In Reporting, Dashboards And
Workforce KPI's, Unified Time Tracking,
Integrated Payroll

Integrated Budget Vs. Actual, Change
Controls

. Licensed . Desired

The Future Of Making Things,
Cloud based PLM, Integrated
Design, loT Feedback

Omnichannel, Real-time, Scalable,
Single-data Model, Responsive
Design

Lead Scoring, Segmentation,
SEO, Real-time Metrics, Dynamic
Pricing, Sellers Scorecard, ROI

360 Degree View, Reporting,
Automation Manage by Exception

Vendor Portals, Fully Automated
and Self-Levelling Supply Chain,
Buyers Scorecards, Vendor MES

FFactory of the Future, loT,
Location Irrelevance, Predictive
Analytics, Artifical Intelligence

Complete Customer View,
Customer Portal, Workflow,
Automation, Infrastructure

Real-time reporting and
dashboards, sales tax, approval
routings and workflows

Multi-tenant Real-time Cloud,
Automatic Updates, Embedded
Intelligence

Real-time Integration, Proactive
Notifications, Manager &
Employee Self-service, And

Customized Data Entry Sheets,
Rolling 12-month Forecasts,
Single Version Of Truth






