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Oracle Netsuite tạo sự khác biệt

• Ứng dụng số 1, dẫn đầu trong
23 năm qua.

• Sản phẩm có độ hoàn thiện
cao, vận hành liên tục

• Được hỗ trợ trực tiếp từ hãng
• Hạ tầng bảo mật, được

certified, và kiểm toán
• Triển khai có thể dự toán
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WORK ORDER MGMT
– Mass Create, Release
– Option to Link to Sales Orders
– Multiple Statuses
– Materials Pick Lists
– Interactive Dispatch List
– Customizable Traveler
– Verification before Release

ENGINEERING
– Item Management
– BOM Management
– Indented BOM Inquiry
– Revision Control
– Default & Alternate Routings

PLANNING
– Demand Planning
– DRP (multi-location planning)
– Flexible Lot Sizing
– Available To Promise
– Forecast Consumption
– Planning Messages
– Real-Time Calculations
– Actual or Forecasted Demand MANUFACTURING

PLANNING

SUPPLY
CHAIN

MANAGEMENT

INVENTORY 
MANAGEMENT

WAREHOUSE 
MANAGEMENT

TIME &
EXPENSE

COSTING

SALES 

COMMERCE

CORE BUSINESS

CUSTOMER MANAGEMENT

ORDER MANAGEMENT

GLOBAL FINANCIAL MANAGEMENT

BILLING MANAGEMENT

REVENUE MANAGEMENT

SCHEDULING
– Automatic Scheduling of Work Orders 
– Infinite & Finite Capacity
– Forward, Backward & Constraint
– Graphical Scheduling Board
– Drag and Drop Scheduling
– Rough Cut Capacity Planning
– Load Analysis

COSTING
– Average, Standard and Specific Costing 

Methods
– Planned Cost By Version
– Rollup Standard Cost
– Task List
– Labor & Machine Overheads
– Variance Reporting

EXECUTION
– Barcode or Tablet Driven
– Receiving Inspection
– Inspection Plans & Quality Control
– Downtime Tracking with Reason Codes
– Real Time Performance Metrics
– Incentive Compensation Tracking
– Unbuild Assemblies for Repair
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www.netsuite.com/manufacturing

• Lập kế hoạch sản xuất theo ngày, 
tuần, tháng, quý, năm. 

• Lập kế hoạch vật tư phục vụ sản 
xuất theo từng thời điểm. 

• Tính toán năng lực sản xuất. 
• Dự báo nhu cầu tương lai, lên kế 

hoạch nhân sự, máy móc.

• Quản lý nhập-xuất-tồn chi tiết theo lô, 
từng kho và từng vị trí và số đơn 
hàng. 

• Quản lý đồng thời nhiều loại hàng 
hoá; 

• Thiết lập cơ cấu theo địa điểm hoặc 
đặc tính của vật tư. 

• Quản lý theo mã vạch, barcode, 
giành hàng (SO); 

• Quản lý phiếu, chứng từ và liên kết 
dữ liệu liên phòng ban.

• Cập nhật tiến độ sản xuất trên 
từng công đoạn sản xuất theo thời 
gian thực. 

• Cập nhật trạng thái đơn hàng
• Cảnh báo đơn hàng trễ, đơn hàng 

sắp đến hạn giao. 
• Tính toán tổng năng lực sản xuất, 

tổng thời gian theo thời gian thực.

• Quản lý nhu cầu NVL
• NVL sản xuất thực tế
• NVL nhập trả theo lệnh sản xuất.
• Quản lý hao phí NVL tại mỗi công 

đoạn, mỗi bộ phận. 
• Quản lý thời gian thực được sử 

dụng để sản xuất, thời gian hao phí 
không làm tăng giá trị gia tăng.

• Quản lý chất lượng sản phẩm 
chi tiết theo từng công đoạn.

• Kiểm soát chất lượng NVL đầu 
vào, chất lượng bán thành 
phẩm tại mỗi công đoạn; Chất 
lượng sản phẩm cuối. 

• Thống kê, đánh giá các chỉ số 
hỏng, huỷ, tiêu hao, xác định 
nguyên nhân để khắc phục.

Lập kế hoạch sản xuất

Business Functions 

Quản lý kho

Quản lý tiến độ Quản lý tiêu hao Quản lý chất lượng

• Tự động dự báo, kiểm soát 
BOM và tổng hợp các loại chi 
phí phát sinh để tính giá thành 
sản xuất, giá thành sản phẩm.

• Khai báo định mức NVL sản 
phẩm (BOM). 

• Hoạch định chi phí nhân công; 
khấu hao tài sản; Công suất 
nhà máy. 

• Khai báo thời gian sản xuất, 
nhân lực; Kết nối dữ liệu liên 
phòng ban.

• Giá thành công đoạn kế hoạch 
và thực tế

Quản lý giá thành



Manufacturing Progression
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• Track BOM
• Consume Component upon Completion
• Account for Basic Labour Cost
• Calculate FG Cost from Components

Work Orders & Assembly

• Track BOM
• Consume Component upon Completion
• Routings with serials operations
•Work Center / Shop Floor Tracking
• Operation Setup & Run Time
• Variable Lead Time Planning
• Forward & Backward Schedule
• Backflush Material / Labour or Complete 

separately
• Cost Collection at Component & 

Operation Level

Work in Process & Routings

• + Work Order and Assemblies
• + WIP and Routings
• Asset Based Workbench
• Serials & Parallel Routings
• Finite Based Scheduling
• Capacity Planning
• Actual Operational Setup & Run Times
• Tablet/Scanner Real Time Shop Floor
• Downtime Reporting
• Scrap and Efficiency Reporting

Adv Manufacturing

Implemented Now Improve Later



16 Copyright © 2022, Oracle and/or its affiliates. All rights reserved 

Manufacturing Process Overview

• One unified suite to 
manage items, orders, 
procurement, marketing, 
support and reporting.

• Eliminate manual 
bottlenecks by utilizing a 
single system integrated 
across various functions.

• Built-in business 
intelligence with real-
time dashboards, alerts 
and analytics.

Design to Build

Order to 
Cash/Return to 

Credit

Procure to 
Pay/Return to 

Debit

Record to Report

Outsource 
Manufacturing

Quote to Order Plan to Produce Make to Stock



www.netsuite.com/manufacturing

• Financials: Sales, Purchasing, 
Inventory and Accounting.

• Discrete manufacturing
• Outsource Manufacturing (No.)
• Quality Management
• Supply chain and asset 

management.
• Analytic & Dashboard

• Customer/ Vendor Portal
• One World
• Warehouse Management
• Work in process
• HR Integration
• Improve Costing

• Business insight and reporting
• Project management
• Planning and budgeting
• Advanced Planning & Scheduling

• Sales and order optimization
• Warehouse and shop floor 

automation
• Project and revenue management
• Omnichannel commerce

• Field service and repair 
• Industrial internet of things
• Global expansion
• Business AI

Establish

NetSuite Stairway
For Manufacturing

Elevate Expand Accelerate Dominate
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Design to Build Challenges
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BOMs REPORTING

CHALLENGES

Bills of Materials maintained in 
external system

Lack of revision control

CHALLENGES

Manual production scheduling

Incorrect inventory levels

CHALLENGES

Inability to track true cost of 
goods

Difficulty tracking production 
results

SOLUTIONS

BOM management with multiple 
revisions 

Release item workflow

SOLUTIONS

Time-phased replenishment

Automated backflush 

SOLUTIONS

Multiple costing methods

Production dashboards

PROCESS CONTROL



20 Copyright © 2022, Oracle and/or its affiliates. All rights reserved 

Design to Build – Bill of Material and Routing

ROLE: 

Engineering
Create BOM 

Component List

Manage 
Assembly 

Items

Track Operations? Create Routing

YES

NO
Costed Bill of 

Material

Plan to Make

?
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Order to Plan

Review Plan 
Work Order Created

Create 
Sales 
Order

Auto create Work 
Order

Master Plan Schedule Check to firm WO

An
al

yt
ics

Sales

Manufacturing Planner
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Order Management

Outsource WO

Factory WO



Table of Content

1. High-Level Solutions & Scenarios
2. Design to Build – Loại hình thiết kế và thi công

3. Order to Plan: Quy trình từ hợp đồng đến kế hoạch

4. Plan to Procure: Quy trình từ kế hoạch đến mua sắm

5. Procure to Pay: Quy trình mua hàng, hoá đơn, thanh toán

6. Make to Order: Quy trình phát lệnh, quy trình sx, thuê ngoài, quản lý CL

7. Order to Cash: Quy trình đặt hàng, lấy hàng, đóng gói, vận tải, chứng từ

8. Record to Report: Kế toán, Giá thành

9. Digital Platform to Development: Nền tảng cho chuyển đổi số

Copyright © 2022, Oracle and/or its affiliates. All rights reserved 



24

Demand and Supply Plan

Order Items

Demand 
Planning 
Reports

Import Item 
Demand Plan

Review 
Purchase Order

Manufacturing 
Cost

Create Build

Review A/R Aging

Mass Create Work 
Order

An
al

yt
ics

Supply Chain 
Planner

Production Manager

Purchasing Manager
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Refresh Repository Planning 
Workbench

Gross 
Requirement 

Inquiry

Review 
Work Order

Demand & Supply Planning
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DEMAND & SUPPLY PLANNING

Demand Plan (forecast)

History

Open 
Orders

Intervals
Durations
Alt. Items
Rounding

• Moving Average
• Linear Regression
• Seasonality
• Sales Forecast

POs

Posted 
Trans.

Open 
Orders

Demand 
Plan

On Hand

Lead-time
Safety Stock
ATP Method
Lot size

• DP + Open Orders
• Open Orders – DP
• DP
• Open & Planned Orders
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Procure to Pay

Order Items

Demand 
Planning 
Reports

Import Item 
Demand Plan

Review 
Purchase Order

Review A/R Aging

An
al

yt
ics

Supply Chain 
Planner

Purchasing Manager
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Refresh Repository Planning 
Workbench

Gross 
Requirement 

Inquiry

Demand & Supply Planning

Purchase Order

?
PO Approval

Item Receipt QC Check Vendor Bill

A/P 
performance
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Purchase Order

One click to 
receipt
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Item Receipt

Khai báo tình
trạng hàng

nhập

Tất cả các field trên header hoặc dưới line 
của phiếu nhập kho đều có thể custom 
form để lấy ra, giấu đi hoặc them field 
cách dễ dàng.
Phiếu in ra thì có thể thiết kế riêng.
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Nghiệp vụ xử lý xuất nhập kho không theo quy trình
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Make to Order – Manufacturing Scheduler & Shop Floor Operator Day of Life

Review Work Order & Manufacturing 
Reports

Create 
Sales 
Order

Auto create Work 
Order

Perform 
Production Schedule

Inventory WIP/FGComponent Issue WIP/FG 
Production Completion

An
al

yt
ics

Sales

Manufacturing
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Work Order Analysis Work Order Cost Production Cost 
Variance

Lot Traceability

Manufacturing
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Manufacturing Explanation

Sales Order 

Plan WO

MPS

Scheduling

Outsource as P2P

Outsource Manufacturing

Outsource Manufacturing



Outsource 
Manufacturing
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Contract Manufacturing Concept
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We (Company) need someone (Contract Manufacturer / Vendor) to do something (Assembly products) for
us.

Company:
• Dear Contract 

Manufacturer (Vendor)
• We want you to knitting

200 tables for us.
• But we will provide you 

frames and ropes from 
our stock
• (We need to have their 

quality under our control)

This feature will allow this 
kind of scenarios.

Company:
• Dear Contract

Manufacturer (Vendor)
• We want you to build 

200 tables for us.
• All components will be

your responsibility.

Already supported J

• Create Purchase Order
for Inventory Item or 
Assembly Item

Company:
• Dear Contract 

Manufacturer (Vendor)
• We produce tables

assemblies, but we 
want you to knitting
them during the 
production process.

No native support planned 
if we setup with routing, 
but we can change to 
multi-level BOM as second 
scenario.

P P P!



Outsourced Manufacturing – Cost Structure
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Bill of Materials

Chair Knitting Cost:
500$

Frames 1 ea 40$

Rope 2 roll 20$

Outsourcing Charge 1 ea 10$

Components Provided
by Vendor

Production done by 
vendor

Charged by vendor:
10$/Item (Service Item)

We need to consume
components that we
own from our inventory
after production

Bike
(Assembly Item)

Assembly item represents physical item
that will be produced, stocked and sold to 
customers

Our Components
(Inventory Items)

40$

10$

Advanced Bill of materials is attached to 
Assembly so Complete cost will be
computed for Assembly.



Outsourced Manufacturing – Flow from Purchase Order
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Outsourced Manufacturing – Flow from Work Order
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Contract Manufacturing – Purchase Approach

In House 
Production Facility

Outsource Manufacturing Facility
Generate Work 

Order 
Outsource 

Automatically

Create Outsource 
Purchase Order

?
Transfer Inventory 

Component to 
Outsource Location

Item Receipt of 
Outsource 
Assembly

Direct Item 
Receipt at In 

House Location

Generate Automatic 
Work Order Assembly 

Build

Generate Automatic 
Transfer Inventory from 
Outsource to In House 

Location

Transfer Inventory from 
Outsource Location to In 

House Location

Yes

No
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Contract Manufacturing – Work Order Approach

Outsource 
Manufacturing 

Facility

In House Manufacturing Facility
Generate 

Purchase Order 
Outsource 

Automatically

Create Outsource 
Work Order

?

Transfer Inventory 
Component to 

Outsource Location

Receive/Build 
work Order

Direct Item 
Receipt at In 

House Location

Generate Automatic 
Work Order Assembly 

Build

Generate Automatic 
Transfer Inventory from 
Outsource to In House 

Location

Transfer Inventory from 
Outsource Location to In 

House Location

Yes

No

Item Receipt



Quality Management
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Leading Practice: Quality Management

Perform In 
Process 
Quality 

Inspection

Assign 
Inspection

Perform 
Incoming 
Quality 

Inspection

Manage 
Quality 

Scorecard & 
Reports

Sales 
Manager

ROLE Incoming Material 
Specification

In Process Work Order 
Specification
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Quatity Setup
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Quality Scorecard & Reports

1 Realtime Visibility to view Vendor Quality Pass 
Performance2 Realtime Visibility to view Production Quality 

Performance

3 Realtime visibility to review detail inspection list and 
highlight Failed Inspection Item

• Scrap and rework is 
tracked and analyzed on 
an ongoing basis; 'costs of 
poor quality' is tracked, 
reported and 
communicated to 
everyone in the company 
on a regular and ongoing 
basis 

• Improve Visibility and 
Control

Value Statement
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Assign Inspection List

1

2

3

4

• Improve Monitoring 
Inspection Queue

Value Statement
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Incoming Inspection

1

• Improve Stock Quality 
control

Value Statement
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In-Process Inspection

• Formal methods for 
handling, tracking, and 
reporting of non-
conforming or defective 
parts and/ or products are 
in place 

Value Statement

12

3

4



Engineering Change Order 
(ECO)
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Leading Practice : Engineering Change Order

ROLE: 

Engineering

Manage 
Engineering 

Change Order
Implement 
Engineering 

Change Order

Revised Bill 
of Material

Plan to 
Make
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Manage Engineering Change Order

1
2

3 4

5

• Supports the design, 
measure, analyze, 
improve, and control cycle 

Value Statement
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Implement Engineering Change Order

• Improve visibility and 
Control

Value Statement
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Revised Bill of Material

• Process Automation

Value Statement
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Leading Practice: Order to Cash

Create Sales Order

Invoice Customer Print Invoice Accept Customer Payment

Pick, Pack, Ship

Review A/R Aging

Sales Rep

Finance
Controller

Inventory/Warehouse An
al

yt
ics
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Sales Order
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Item Fulfilment/ Phiếu xuất kho

Tất cả các form trên NS 
đều cho phép custom lại
theo từng user/ Role, có
thể thiết kế mẫu in ra và
thêm các trường đặc thù
nếu muốn.
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Production Cost By Assembly Items (Pivot)

• Flexibility to tailor data by 
using pivoting and 
charting

• Improve Business 
simulation of Production 
Cost by Filtering and 
Condition

Value Statement
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Total Production Cost By Month (Graph)

• Flexibility to tailor data by 
using pivoting and 
charting

• Improve Business 
simulation of Production 
Cost by Filtering and 
Condition

Value Statement
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Total Production Cost By Location/Month (Graph)

• Flexibility to tailor data by 
using pivoting and 
charting

• Improve Business 
simulation of Production 
Cost by Filtering and 
Condition

Value Statement
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Manufacturing Cost Increase

• Control and Highlight 
Potential Cost Increase in 
Manufacturing 
Operations

• Drill down information to 
detail transaction

Value Statement

1

2 2
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Production Waste Monitoring

• Improve Visibility & 
Control of Production 
Waste

• Drill down information to 
detail transaction

Value Statement

1

2
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Cost Allocation Definition

• System to automate 
Production facility 
consumption expenses to 
Cost Center

Value Statement

1

2

3
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Journal Allocation Created 

• System to Improve 
Control in Allocation 
Journal Alert 

Value Statement



70 Copyright © 2022, Oracle and/or its affiliates. All rights reserved 

Planned Standard Cost Version

• Automation of Expense 
Allocation to Item Cost

Value Statement
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Planned Standard Cost Version

• Monitoring of Panned 
Standard Cost Version for 
Items

Value Statement
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Planned Standard Cost Roll Up
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Value Statement

1. Automatic Program 
Calculation to roll up Sub 
Assembly & Assembly 
Item based on 
Component & Operation 

1 2

3

4



Planned Standard Cost Roll Up - Result
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Value Statement

1. Automatic Program 
Calculation to roll up Sub 
Assembly & Assembly 
Item based on 
Component & Operation 
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Revalue Standard Cost Inventory
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Value Statement

1. Automatic to revalue 
standard cost of Inventory 
& Assembly Items

1
2

3

4

5
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Copyright © 2022, Oracle and/or its affiliates. All rights reserved 



79 Confidential – © 2022 Oracle Internal/Restricted/Highly Restricted 

www.netsuite.com/manufacturing

• Financials
• CRM and order processing
• Inventory management
• Discrete manufacturing

• Commerce
• Warehouse and quality management
• Supply chain and asset management
• Work in process
• Payroll and people management
• Financial management

• Business insight and reporting
• Project management
• Planning and budgeting
• Production management

• Sales and order optimization
• Warehouse and shop floor 

automation
• Project and revenue management
• Omnichannel commerce

• Field service and repair 
• Industrial internet of things
• Global expansion
• Business AI

Establish

NetSuite Stairway
For Manufacturing

Elevate Expand Accelerate Dominate



PRIORITIES FOUNDATIONAL COMPETITIVE BEST IN CLASS TRANSFORMATIVE

Engineering HIGH CAD System Disconnected from ERP Manual one-way push to ERP Bi-directional sync with ERP
The Future Of Making Things, 
Cloud based PLM, Integrated 
Design, IoT Feedback

Commerce HIGH Legacy Ecommerce, Limited Presence Simple Search, Basic Check Out, 
Disconnected and Disjointed Data Single Platform, B2B & B2C, No Mobile

Omnichannel, Real-time, Scalable, 
Single-data Model, Responsive 
Design

Sales & 
Marketing HIGH Limited Customer Data and Communication, 

Brochure Website

Centralized Customer List, Unified 
Messaging, Drip Marketing Knowledge 
Base, Sales Forecast Planning

Promotions, Pipeline Management, 
Embedded BI, Workflows, Unified 
Messaging, Variable Pricing

Lead Scoring, Segmentation, 
SEO, Real-time Metrics, Dynamic 
Pricing, Sellers Scorecard, ROI

Order   
Management HIGH Quantity and Price Accept Orders from Multiple Sources 

(EDI, Phone, Fax, Web)
Tracking, Workflows,
Pricing Models

360 Degree View, Reporting,
Automation Manage by Exception

Supply Chain 
Management HIGH Manual Transactions, no updates from Vendors 

until Order is Ready

Automated but disconnected 
Transactions, Demand Planning, 
infrequent vendor updates

Distribution Requirements Planning, 
Frequent Vendor Updates, Manual Load 
Balancing, Exception Tracking

Vendor Portals, Fully Automated 
and Self-Levelling Supply Chain, 
Buyers Scorecards, Vendor MES

Manufacturing HIGH
Manual Resource Management and 
Scheduling, Paper Based Tracking & 
Communication

Simple Assembly Build with Limited 
Material Management Requirements

Batch and / or Discrete (Mixed Mode) 
Manufacturing, Rough-Cut Capacity 
Planning, Finite Scheduling, Quality 
Mgmt, Real-Time Costing and Inventory 

FFactory of the Future, IoT, 
Location Irrelevance, Predictive 
Analytics, Artifical Intelligence

Support HIGH No Issue Tracking, Customer Data in Silos Non-Collaborative, 1:1 Issue Tracking Central Customer Data Repository, 
Team Collaboration

Complete Customer View, 
Customer Portal, Workflow, 
Automation, Infrastructure

Financial 
Management
& Reporting

HIGH No integrations, limited 
monthly reporting 

Limited integrations, 
dimensional reporting

Multi-company management, 
consolidation

Real-time reporting and 
dashboards, sales tax, approval 
routings and workflows

Technology HIGH Fragmented Systems, Poor Data Multiple Tools and Technologies, 
internally Managed

Single Data Model, Customized 
Frameworks, Optimized for Scale

Multi-tenant Real-time Cloud, 
Automatic Updates, Embedded 
Intelligence

Human
Resources HIGH

Employee Records, Compliance, Reporting, 
Time & Labor Managed Manually

Employee Database Managed By HR, 
Limited Reporting, Analysis In Excel 

Built In Reporting, Dashboards And 
Workforce KPI’s, Unified Time Tracking, 
Integrated Payroll

Real-time Integration, Proactive 
Notifications, Manager & 
Employee Self-service, And 
Workforce Analytics

Budgeting & 
Forecasting HIGH

Manual, Spreadsheet-centric, Time Consuming Distributed Management Systems Integrated Budget Vs. Actual, Change 
Controls

Customized Data Entry Sheets, 
Rolling 12-month Forecasts, 
Single Version Of Truth

NetSuite Value Chain Assessment - Manufacturing Licensed DesiredUsing
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